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About This Course

Developed by EASST in partnership with Cranfield University and IRU Academy:. this
course is delivered through 10 video lectures led by industry experts. Real examples
are used throughout with accompanying material to read as you go. Rather than dry
academic learning - this course is blended with case studies, animation videos and
quizzes.

By the end of the course you will be able to:

- Evaluate your current position and set - Identify necessary training and devise a
new targets programme
+ Manage and assess driver behaviour - Understand how poor road safety

+ Ensure the safety of fleet vehicles affects profitability and reputation

. Interpret financial data - Make a business case for road safety

Supported by:
%{%&%ﬁc/xp m ROADSAFE SKANSKA IE§§9 ZU%CH @
Who Is It For?

Anyone with the responsibility for training, supervising and monitoring occupational
drivers:

+ Fleet and Compliance managers - Managers of all levels with an interest

- Transport, Health and Safety e plzes seieny

professionals - Employees looking to broaden their
skills and enhance their CV




What Skills Will | Learn?

You know the importance of road safety but does everyone else in your workplace?
As well as strengthening your logistical know-how, this course will help you
develop the necessary leadership skills to communicate and implement your
strategy effectively; whether it's presenting a case for more investment to senior
management, rolling out a new training programme or appointing key personnel.

Curriculum

+ Lecture 1: Making the Case For Road Safety Management

+ Lecture 2: Main Elements of Road Safety Management

+ Lecture 3: The Road Safety Manager

+ Lecture 4: Financial Management - Monitoring costs and keeping records

+ Lecture 5: Effective Driver Management

+ Lecture 6: Vehicle Management

+ Lecture 7: Managing the Work Environment

+ Lecture 8: Monitoring and Evaluation

+ Lecture 9: Corporate Standards - Being a Leader in Road Safety

+ Lecture 10: Development of Action Plan

Benefits Of Online Course

Learn on the move 24/7 No geo-boundaries

As it's online, the course With this course there
is available for you to are no geographical
access whenever you like, boundaries. It brings

wherever you are. You can  industry expertise to you.

access the training on your ~ Which means wherever

laptop. smartphone or you are in the world you
tablet 24/7 and even learn can access one of the
on the move. most comprehensive

training and expertise.

€

Save money

It's also a lot less
expensive than traditional
classroom style training.
You don't have to take
time off to do it. Learn at
a time and a pace that
suits you. The course is
available for you right now!

Want to learn more? Sign up for the course at www.easstacademy.org
If you have any questions, please contact us: contact@easstacademy.org



The Certificate

Upon successful completion of the final test you'll receive a certificate of
completion from Cranfield University, IRU Academy and EASST.

Sign up to the course Pass lecture quizzes and Share and showcase
and create your profile, the final exam within 180 your new skills. Add your
Complete the course at days and receive your certificate to your CV and
your own pace. certificate of completion. LinkedIn profile.

Course Instructors
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Dr. Lisa Dorn, Dr. Mark Sullman,  Derek Rose, Senior Andrew Price,
Associate Senior Lecturer, Training Instructor,  Regional Practice
Professor, Cranfield Cranfield University  Freight Transport Leader - Motor
University Association Fleet, Zurich

Alison Moriarty, Andrew Kemp, David Ward, Adrian Walsh,

Fleet Road Safety  Occupational Road — Secretary General,  Director, RoadSafe
and Compliance Risk Manager, Global NCAP
Manager, Skanska Tesco.com

Want to learn more? Sign up for the course at www.easstacademy.org
If you have any questions, please contact us: contact@easstacademy.org



Testimonials

“The course contains a lot of new
information, coming first -hand from
great experts and industry leaders such
as Zurich, Shell and Michelin. The course
broadened my understanding of fleet
safety management.”

“Practical advice and examples were
given on what you can implement in
your business with regards to managing
vehicle safety and improving safe driving
practices - very important for both public
and private sector fleets.”

Chinara, Kyrgyzstan Anne-Marie, UK

Ten Steps to a Safe Fleet

A safe fleet is in everyone's interest. By adopting a thorough approach to fleet
management you can protect your drivers, your assets and everyone else on the road.
These Ten Steps will help you to proactively manage your fleet and ensure its safety.

Set your safety goals. This is where e Manage driver and vehicle-related
you want to be. safety obligations proactively. Make

®

Define a Safety Policy. Tell your
workforce what you're doing and
why. Explain your safety goals and
how you're going to achieve them.
Get their feedback - and support.

Appoint safety leaders to act as
ambassadors. They'll be responsible

sure to comply with guidance
on drive and rest time as well as
ensuring vehicle maintenance
obligations are met.

Look at what training you need to
provide and how you're going to do
it

for day-to-day team management Roll out your training programme.

by proposing and implementing
solutions and reporting any issues.

Ensure your policy puts driver
safety first. Make sure your vehicles
are maintained to a legal and safe
standard and train drivers to check
them systematically.

Ensure that drivers are fit to drive
and hold all necessary documents.
Conduct behavioural risk
assessments to appraise how they
behave in different traffic situations.

Start with the drivers most at risk.

Investigate and document all
incidents, violations and accidents
to date. This will create the baseline
from which you can later evaluate
your programme,

Use telematics to compare where
you are now with when you started.
Keep monitoring. Keep evaluating.
Keep improving.

Want to learn more? Sign up for the course at www.easstacademy.org
If you have any questions, please contact us: contact@easstacademy.org



