10 YEARS OF EASST: THE IMPACT & IMPORTANCE OF ROAD SAFETY NGOS

The Public Association ‘Road Safety’ in Kyrgyzstan was established with an
EASST grant in April 2012. Representing the first and only dedicated road safety
NGO in the country, its Director Chinara Kasmambetova has been a leading voice

in driving forward the road safety agenda.

What prompted you to set up PA Road
Safety?

The partnership of EASST countries existed
already. | wanted to do something about the
issue. When | established our organisation and
started work | realised more and more the
seriousness of the issue for my country. When
looking at the figures, mortality rate or crash
rate, you want to do something to change the
situation. You just imagine all of these people:
the tragedy of it. So you start with some minor
steps, and you see it brings some results and
SO you carry on.

In what ways has EASST helped and
supported you to develop PA Road Safety?

When we started, every aspect of this work was
very new to me. | started to explore everything
at the same time: how to address this issue
with the government, which policies | should
focus on, what sort of projects to develop. | got
a lot of experience and of course, if there was
anything | wanted to explore, | could contact
EASST at anytime.

For the first four years it was only me working
in the organisation. | was taking every
opportunity to develop and build my
knowledge and experience in the road safety
area. | learned from the other EASST partner
organisations and this gave me ideas and

inspiration; from that point of view EASST
support is great. Internationally, EASST has
also helped us to understand the global road
safety issues, connect us with global
organisations, and support us to participate in
international meetings. This has helped my
organisation grow on the international scene
and to develop and strengthen our international
relations.

The continuous annual grant programme from
EASST has supported me and based on this
support | have been able to develop my own
activities and develop my organisation. This is
really needed for the sustainability of your
activities and your NGO.

Since its establishment, how has the role of
PA Road Safety developed in terms of
promoting road safety in Kyrgyzstan?

From year to year we are writing project
proposals, implementing projects, participating
in global activities, and developing our own
activities. In all this work we collaborate closely
with state organisations like the Mayor’s Office,
the Traffic Police or the Ministry of Internal
Affairs: various stakeholders. They started to
know us more and more and, as a result, we
started to get invited to high profile conferences
and seminars. Every time we go somewhere
we raise the road safety issue. We highlight the




seriousness of it and what needs to be done.
We point to experiences of other countries and
global trends. We show that we are the local
professionals in this area.

Now we are involved in many working groups
and commissions, all related to road safety.
This helps push our work forward. We always
make sure we are not just critical, but bring
practical suggestions for improvement.

The transport sector is historically seen as
being male-dominated. How well
represented are women in the sector in
Kyrgyzstan?

It’s mostly men. Sometimes | am the only
woman on panels and working groups. In fact
it is very unusual that I am from an NGO in the
road safety area and a woman. Sometimes

| am approached by people saying, “We are
surprised that you are working in this area and
you are a woman because it is a difficult area.”
But you just need to push very strongly and
work with everybody. It is actually a uniqueness
of EASST that it gives strong opportunities to
everybody, men and women, to develop
themselves and their organisation.

What would you say have been your main
achievements?

Definitely working as part of the group of
organisations and state departments to
develop a document called the “Complex of
measures to be taken in the area of road safety
in the Kyrgyz Republic”. This document was
signed by the President in 2017 and many of
the recommended actions have started being
implemented. At this moment we are part of a
working group of the Ministry of Internal Affairs
which is drafting a National Strategy on Road
Safety.

Road safety has been raised to the top of the
political agenda and | can say with confidence
that | have been a part of this process. | am
constantly invited to talk on the radio and on
TV. Now, everybody talks about road safety.
There are many changes going on and it’s a
good result to have been a part of raising this
issue to the top level.

PA ROAD SAFETY KYRGYZSTAN
TIMELINE OF KEY ACHIEVEMENTS

. MARCH 2012

EASST involved in developing a road
safety action plan for the Kyrgyz
Republic.

APRIL 2012 .

EASST supports the establishment, PA
Road Safety, the first road safety NGO in
the Kyrgyz Republic.

@ OCTOBER 2012

Meeting with Prime Minister to discuss
road safety in the country. The Prime
Minister welcomes the establishment of
PA Road Safety to address these issues.

APRIL 2013

Launch of National Road Safety Strategy
with contributions from EASST.

MAY 2013

PA Road Safety participates in UN Global
Road Safety Week. Activities spark a
meeting with government ministries to
discuss the UN Decade of Action for
Road Safety.

JANUARY 2014

PA Road Safety organise roundtable
“Let’s Strengthen Road Safety Together”.
JANUARY 2015

PA Road Safety invited to join the
National Road Safety Commission.
MAY 2015

PA Road Safety participate in UN Global
Road Safety Week.

JUNE 2015

National Road Safety Commission
agrees work plan for 2015-17, including
recommendations put forward by PA
Road Safety.

Chinara Kasmambetova, Director of PA
Road Safety, invited to join the Traffic
Police Personnel Selection Committee.

AUGUST 2015

Chinara Kasmambetova gives first television
interview to encourage safer driving behaviour.
OCTOBER 2015

Chinara Kasmambetova joins multi
-stakeholder consultation on road safety
in Geneva with the UN Envoy for Road
Safety at the invitation of the UNECE.

APRIL 2016 .

PA Road Safety participate in a
parliamentary hearing regarding the
current situation on road safety in

Kyrgyzstan.
. MARCH 2017
Chinara Kasmambetova appointed to the
Public Council of the Ministry of Internal
Affairs to consult on policing and public
safety.
MAY 2017
PA Road Safety participate in UN Global
Road Safety Week.
JULY 2017

PA Road Safety co-host first National
Road Safety Forum on Road Safety.
which forms the basis of a Resolution on
Strengthening Road Safety signed by the

President.
MARCH 2018
PA Road Safety launch ground breaking
report on pedestrian safety in Bishkek,
gaining support of the Prime Minister and
City Mayor.
DECEMBER 2018

PA Road Safety receives Prince Michael
International Road Safety Award in
recognition of their achievements.
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